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This presentation and the information it contains are not, and will not constitute or form part of an offer of securities or a solicitation for the purchase, subscription or sale of securities

of Verimatrix in the United States of America or any other jurisdiction where restrictions may apply. Securities of Verimatrix may not, directly or indirectly, be offered, sold, pledged or

otherwise transferred within the United States of America absent registration or an exemption from registration under the U.S. Securities Act of 1933, as amended (the “U.S. Securities

Act”), it being specified that the securities of Verimatrix have not been and will not be registered under the U.S. Securities Act and that Verimatrix does not intend to register its

securities or conduct a public offering of its securities in the United States of America. Any public offering of Verimatrix securities would be made by means of a prospectus previously

approved by the AMF that contains detailed information about Verimatrix. This information is not intended for, and shall not be distributed, directly or indirectly, to persons who are

residents of or located in the United States of America, Canada, Japan or Australia. The disclosure, distribution and publication of this presentation may be restricted by law in certain

jurisdictions and persons into whose possession any document or other information referred to herein comes should inform themselves about and comply with any such restrictions.

Verimatrix takes no responsibility for any violation of any restrictions by any person.

This presentation includes statements that are, or may be deemed to be, “forward-looking statements” and may include projections and estimates and their underlying assumptions,

statements regarding plans, objectives, intentions and expectations with respect to future financial results, events, operations, services, product development and potential, and

statements regarding future performance of Verimatrix, if completed (the “Transaction”). These forward-looking statements are generally identified by the use of forward-looking

terminology, including terms such as “believe,” “estimate,” “anticipate,” “expect,” “intend,” “may,” “will” or “should,” and similar expressions, and include statements that Verimatrix

makes concerning the intended results of its strategy and of the completion of the Transaction. Although Verimatrix’s management believes that the expectations reflected in such

forward-looking statements are reasonable, Verimatrix cannot assure investors that these expectations will prove to be correct. Investors are cautioned that forward-looking

information and statements are subject to various risks and uncertainties, many of which are difficult to predict and generally beyond the control of Verimatrix, that could cause actual

results and developments to differ materially from those expressed in, or implied or projected by, the forward-looking information and statements. No statement in this presentation is

intended as a profit forecast or estimate for any period. Persons receiving this document may not and should not rely on forward-looking statements. Past performance is not an

indicator of future results and the results of Verimatrix in this document may not be indicative of, and are not an estimate or forecast of, the future results of Verimatrix. The forward-

looking statements speak only as of the date hereof and, other than as required by applicable law, Verimatrix does not undertake any obligation to update or revise any forward-

looking information or statements.

For a more detailed description of the risks and uncertainties with respect to Verimatrix, please refer to the "Risk factors" section of the 2018 annual financial report filed with the AMF 

on April 30, 2019, available on www.verimatrix-finance.com/en

Disclaimer

http://www.insidesecureverimatrix-finance.com/en
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Strong H1 2019 Results

$60.8 million: pro forma1 adjusted1 revenue in H1 2019

$10.0 million: pro forma EBITDA1 in H1 2019 (16.5% of revenue) up 68% vs H1 2018

New organization, streamlining and cost synergies plan fully implemented

Cost synergies expected to be $12.5 million on an annual basis, 25% above plan

Objectives upgraded:

• 2019: strong focus on integrating Verimatrix, Inc. and delivering higher cost synergies

• 2021: revenue of $150 million and EBITDA margin of 26.5% 

((1) See basis of preparation hereinafter
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Feb. 28, 2019

Completion of 

the acquisition

April 2019

New organization 

in place

July 2019

New corporate 

name

Building 

a major player 

in software-based 

security solutions

An intense first half of the year
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Verimatrix: Spanning multiple industries shifting 

towards software and cloud-based security solutions

Financial 

Institutions

Data 

Center

Internet of Things 

& Connected Cars
Entertainment

OTT

Silicon IP serving the 

expanded Entertainment 

business

Data Analytics

Entertainment

Verimatrix

Silicon IP Secure Protocols

Code Protection 

Content Protection 
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At the same time, new organization, streamlining 

and cost synergies plan fully implemented

Thorough review of targeted cost synergies plan;

New organization in place 

Plan fully implemented: ahead of schedule 

and with greater savings than anticipated

$12.5 million cost savings on an annual 

basis starting 2020 ($7m for 2019 overall)

$12.5m 
$10m 

Estimated cost 

synergies when 

announcing the 

acquisition project 

(Dec. 2018)

Updated cost 

synergies p.a. 

once fully 

implemented

(as of July 2019)
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A new corporate name to build a major player in software-based security solutions

Best value proposition 

for our customers

To secure and enable the 

connected future

A broader 

vision

We enable success through trusted 

business insights and friendly 

security



First half 2019 financials
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Basis of preparation

Inside Secure (renamed Verimatrix following shareholders vote on June 24, 2019) completed the acquisition of Verimatrix, 

Inc, on February 28, 2019. 

Verimatrix (the “Company”) has prepared its results in accordance with IFRS (which account for 4 months of activity of 

Verimatrix, Inc. in 2019 and nil in 2018).

The Company has also prepared unaudited pro forma results as if the acquisition of Verimatrix, Inc. had been 

completed on January 1st to enable year-on-year comparison of the combined businesses while reflecting the new 

company organization implemented in April 2019. Pro forma are deemed “adjusted” compared with IFRS since, 

consistent with the Company’s prior financial communications, they exclude (i) non-recurring adjustments on revenue due 

to purchase accounting (deferred revenue), (ii) the amortization of intangible assets related to business combinations, (iii)

any potential goodwill impairment, (iv) share-based payment expense and (v) non-recurring costs associated with 

restructuring and business combinations. See definitions in appendix hereof.

Subsequent to the acquisition of Verimatrix, Inc. and effective April 1, 2019, the Company is organized around two 

business units making up its core business: (i) Software and (ii) Silicon IP and Secure Protocols, each with their own 

research and development resources, product marketing and sales force. Support functions are shared between the two 

business units and the Company’s NFC patent licensing program remains managed at corporate level.
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44,3   
46,9   

12,4   
10,4   

1,8   
3,5   

H1 2018 H1 2019
Software business unit

Silicon IP business unit

NFC patent licensing program

H1 2019 pro forma adjusted revenue: +4% vs. H1 2018

Successfully offset unusually low performance of 

Verimatrix, Inc. business activity in Q1 2019.

Strong growth of Verimatrix business both sequentially

(+61%) and year-on-year (+18%). 

Strong business momentum off set by unfavorable 

basis of comparison 

(absence of royalties from the company’s historical U.S. 

customer vs. $1.5 million in H1 2018)

Leveraged strong position in Entertainment 

market to support customers in protecting the 

content they deliver under new forms and 

operating systems.

First significant contract in Strong Authentication
(in million $)

$58.5m
$60.8m
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H1 2019: 68% growth of pro forma EBITDA year-over-year

in million $ H1 2019 H1 2018

Revenue 60,8 58,5 

Adjusted gross profit           49,4   48,4 

as % of revenue 81,3% 82,7%

Research and development expenses (16,8) (19,0)

Selling and marketing expenses (15,3) (17,1)

General and administrative expenses (11,1) (9,8)

Other gains / (losses), net (0,1) (0,1)

Total adjusted operating expenses (43,3) (46,0)

Adjusted operating income from continuing operations 6,1 2,4 

as % of revenue 10,0% 4,1%

EBITDA 10,0 6,0 

as % of revenue 16% 10%
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H1 2019: IFRS net income impacted by one-off expenses and non-cash charges 

in million $ H1 2019 H1 2018

EBITDA 14,0 3,2 

Amortization and depreciation of assets (*) 2,9 0,5 

Adjusted operating income/(loss) 11,1 2,7 

Amortization and depreciation of assets acquired through business combinations (*) (2,5) (1,2)

Acquisition related expenses (2,9) (0,5)

Restructuring costs (4,5) - 

Impairment of unused building (6,8) -

Share based payments (0,5) (0,3)

Operating income/(loss) (6,0) 0,8 

Finance income/(losses), net (2,2) 1,4 

Income tax expense 0,1 (0,4)

Net income/(loss) from continuing operations (i) (8,1) 1,8 

Net income/(loss) from discontinued operations (ii) 1,7 - 

Net income/(loss) (i) + (ii) (6,5) 1,8 

(*)  Items without cash impact

Sums may not equal totals due to rounding
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H1 2019: cash generation reflecting operating performance 

in million $ H1 2019 H1 2018

Cash generated by / (used in) operations before changes in working capital 6,4 2,1 

Cash generated by / (used in) changes in working capital (15,7) 1,9 

Interest received, net and Income tax (2,6) (0,4)

Net cash generated by / (used in) operating activities (11,9) 3,6 

Cash flows used in investing activites, net (129,6) (0,1)

Cash flows from financing activities, net 108,3 - 

Net increase in cash and cash equivalents (33,3) 3,5 

Cash and cash equivalents at beginning of the period 47,4 45,9 

Foreign exchange impact 0,0 (0,3)

Cash and cash equivalents at end of the period 14,1 49,1 
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H1 2019: balance sheet reflecting increased scope and acquisition financing

December 31, 2018:

$32.8m net cash*

June 30, 2019:

$61.1m net debt*
(including convertible bonds 

- OCEANE - and IFRS 16 

leases)

(*) see definition in Appendix hereof

in million $

June 30 

2019

December 31 

2018

Goodwill and intangible assets 150,7 35,4 

Property, plant & equipment 7,8 5,7 

Other receivables 11,6 1,2 

Total non current assets 170,1 42,3 

Trade receivables 39,9 10,5 

Other current receivables 15,8 4,3 

Cash and cash equivalents 14,1 47,4 

Total current assets 69,8 62,2 

Total assets 239,9 104,5 

Equity and retained earnings 123,5 70,4 

Derivatives financial instruments 0,6 0,8 

Borrowings 57,9 0,4 

Convertible bonds at fair value 14,6 14,2 

Other non current liabilities 2,2 2,2 

Non current liabilities 75,3 17,6 

Trade and other payables 18,6 9,0 

Provisions for other liabilities and charges 4,3 3,6 

Borrowings 2,7 0,2 

Unearned revenues 15,4 3,7 

Current liabilities 41,0 16,5 

Total equity and liabilities 239,9 104,5 



Looking ahead
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Upgrading business profitability outlook

(*) on a like-for-like basis by integrating only Verimatrix, excluding any acquisitions or disposals of businesses or companies. Including the full impact of the $12.5 
million annual expected cost synergies from the combination of Inside Secure and Verimatrix. Target revenue and operating expenses are based on a dollar/euro 
exchange rate of $1.17, i.e. the conversion rate used for the operating budget for the year 2019.

$150m revenue (unchanged)

EBITDA margin of 26.5% 

upgraded

(25% previously)

2021 objectives2019

Strong focus on integrating Verimatrix

Delivering higher cost synergies
($7m in 2019 and $12.5m on an annual basis)

Higher EBITDA* due to Verimatrix

incremental earnings & generation 

of first cost synergies



Appendix
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Supplementary non-IFRS financial information (adjusted measures)

Certain financial measures and performance indicators are presented on an adjusted basis. These indicators are not defined under IFRS; they
should be considered to be supplementary information, not substitutable for any other indicators of operating and financial performance that are 
strictly accounting measures, such as those presented in the Group's consolidated financial statements

• Adjusted revenue is defined as revenue before non-recurring adjustments related to business combinations. It enables comparable 
revenue for 2018 and 2019. In 2018, the combined entities would have generated a pro forma adjusted revenue of $123.3 million and a 
pro forma revenue of $121.1 million as Verimatrix recorded $2.2 million of deferred revenue as at December 31, 2017 which, in 
accordance with IFRS, cannot be recognized in the year following the acquisition.

• Adjusted gross profit is defined as gross profit before (i) the amortization of intangible assets, (ii) any potential goodwill impairment, (iii) 
share-based payment expense and (iv) non-recurring costs associated with restructuring and business combinations and divestiture
undertaken by the Company. 

• Adjusted operating income/(loss) is defined as operating income/(loss) before (i) the amortization of intangible assets, (ii) any potential
goodwill impairment, (iii) share-based payment expense and (iv) non-recurring costs associated with business combinations and 
divestiture undertaken by the Company.

• EBITDA is defined as adjusted operating income before depreciation, amortization and impairment losses not related to business 
combinations.

• Net cash/(debt) is defined as cash on hand, cash equivalents and short-term investments, less bank overdrafts, financial debt including
notably obligations under IFRS 16 for finance leases, bank loans, private loans, and the debt component of the OCEANE convertible 
bonds.

(in million US$)

June 30, 

2019

December 31, 

2018

Cash and cash equivalents 14,1 47,4 

Financial debts (lease commitmentrs under IFRS16) (8,7) - 

Private loans (51,6) - 

Convertible bonds (14,6) (14,2)

Other loans (0,4) (0,4)

Net Cash / (debt) (61,1) 32,8 
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Financial calendar

Q3 2019 revenue:  October 15, 2019
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